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ShriKant Vashishtha
Founder - Malonus, AgileBuddha.com, Agile Coach, Consultant, Speaker

Summary
Email: svashishtha@malonus.in . 

ShriKant Vashishtha is an enterprise Agile Coach, trainer, IT strategist and hands-on geek. He writes
 blogs on Agile (Scrum, XP), Lean and DevOps at www.agilebuddha.com and has been frequent
 speaker to various Agile conferences (e.g. AgileIndia, DiscussAgile and Unicom) over the years.  

ShriKant helps enterprises and its leaders in their journey towards Lean Startup, enterprise
 Agile transformation, quality aspect of software development including ATDD, TDD, refactoring,
 Continuous Delivery, DevOps and Test Automation. He’s currently working on 3 books on different
 Agile topics.

More
------

Evolved Distributed Agile practices like Virtual One Room, Distributed Pair Programming, Local
 Retrospective, Agile way of documentation, One Team Multiple Projects.

Published articles in javaworld.com and OnJava.com

Implementing Scaled Agile for multiple banks

Worked with teams in  Australia, USA, Hong Kong, Singapore, Netherlands and France

Agile trainer and conducts workshops on following topics :
* Agile for team members
* Agile for management 
* Agile for Product Owners
* Backlog grooming and estimation workshop
* Agile testing
* Continuous Delivery
* Acceptance Test Driven Development (Behavior Driven Development)
* User Story Slicing Workshop
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Open Source contribution - http://github.com/vashishthask

Acted as crisis-resolver for many Agile projects through Agile coaching, collaboration and
 negotiations

Specialties: Technology Strategy and Implementation, Agile coach and trainer, Distributed Agile, Agile
 Testing, Agile Transformation

Experience
Agile Coach, Consultant at Srijan Technologies
May 2018  -  Present

Founder, Agile Consultant, Coach and Trainer at Malonus
November 2016  -  Present

Agile Consulting | Agile Development | DevOps | Continuous Delivery | Remote Teams | Distributed
 Agile | Agile Trainings | Agile Testing

Agile Transformation Coach, Writer at Agile Buddha
December 2012  -  Present

Agile Coach (freelance) at JPMorgan Chase & Co.
July 2017  -  May 2018 (11 months)

Agile Coach (freelance) at HSBC
November 2016  -  June 2017 (8 months)

Director Engineering - CTO, Corporate Agile Coach at GlobalLogic
May 2013  -  November 2016 (3 years 7 months)

Agile Coach at BankWest
December 2011  -  May 2013 (1 year 6 months)

Director Technology at Xebia
April 2010  -  December 2011 (1 year 9 months)

Distributed Agile Coach at Efuture
September 2011  -  September 2011 (1 month)

We started working on distributed Agile project in which NL part of the team was new to distributed
 Agile concepts. For some people this was first practical introduction to Agile implementation.
 My job was to coach team on Agile concepts and work with Scrum Master and Product Owner
 to resolve any practical implementation issues. We implemented "Virtual One Room" (http://
sampreshan.svashishtha.com/2011/09/18/distributed-agile-bridging-communication-gap-with-
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virtual-one-room/) concept for this project which was very successful. At the end of short stint, team
 was comfortable on itself to work-out with Agile concepts.

Principal Consultant at Xebia
March 2008  -  April 2010 (2 years 2 months)

Solution Architect at CVS Caremark Corporation
June 2006  -  March 2008 (1 year 10 months)

Solution Architect at TCS
August 1998  -  March 2008 (9 years 8 months)

Solution Architect at Walgreens
July 2005  -  August 2006 (1 year 2 months)

Solution Architect at Ashland, Inc.
July 2004  -  June 2005 (1 year)

Technical Architect at Walgreens
April 2003  -  June 2004 (1 year 3 months)

Technical Lead at Standard Chartered Bank
October 1998  -  March 2002 (3 years 6 months)

Education
Motilal Nehru National Institute Of Technology
Bachelor of Engineering (BE), Electrical, 1994 - 1998

Honors and Awards
Our blog agilebuddha.com listed in top 50 Agile blogs on the planet
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Contact ShriKant on LinkedIn

https://www.linkedin.com/in/shrikantv

