[image: image1.png]Microsoft
CERTIFIED



Mainframe modernization and API specialization    [image: image2.png]


             
Archana Sistla
[image: image3.jpg]o>



  2052 ,Assetz Here And Now, Rachanahalli, Behind Manyatha Tech Park, Bangalore- 560077
[image: image4.png]


 archana.sistla@gmail.com
[image: image5.png]


 +91-9880215001
JOB OBJECTIVE

Innovative and solutions focused IT professional, competencies in all phases of Mainframe technologies, Mainframe – Modernization and  Business Analyst and Tech lead in IT sector, seeking a challenging career that utilizes my skills, enriches my knowledge and experience and gives me an opportunity to contribute towards the growth of the organization. Accustomed to managing multiple projects and priorities in fast-paced environments.
	AREAS OF EXPERTISE 

Mainframe Modernization Developer
Business Analyst
Mainframes Tech Lead
Team lead
Mainframe 

Internal QA Moderator
Financial Domain expertise
Insurance domain Expertise

Retail Domain Expertise

People Management
Certified Data scientist 

Microsoft Certified -Azure  fundamentals
Jira -Jenkins, Kanban, Agile Center, GITHUB
Mainframe Tools
Enthusiastic and Adaptive
Expertise in working with European and American clients

Learning is not compulsion but a hobby
	PROFILE SUMMARY
· Dynamic career of over 17 years that reflects rich expertise & year-on-year success in Leading mainframe projects, Modernization projects, Technical consultant, Subject Matter Expert, Onsite Lead, business analysis, people management across Insurance & Financial Services and Retail domains.
· Skill set includes various technologies like PL/1, SPLUNK, DB2, JCL, VSAM, WTX, TSO, Cobol, ADSO, IDMS, CICS, CICS Webservices, and on MVS, VM Operating systems and has experience of working in various stages of SDLC life cycle like analysis, design, development, Testing and Deployment in production from project initiation to implementation.   
· Have analyzed and translated business requirements into technical specs. 
· Responsible for facilitating discovery, requirements gathering and management of project documentation for translating business processes into the Technical Requirements.
· Work with clients to gather, analyse, prioritize, and refine business requirements. Proficient in analysing and translating business requirements to technical requirements and project architecture., provided the Impact Analysis of several complex change request. Supporting multiple complex applications simultaneously and maintained a very good customer satisfaction index.
· Skilled in executing Agile practices using Scrum & Kanban
· Experienced in designing and developing HLD, LLD, UTR, User stories & writing acceptance criteria for new requirements.

· Providing training to the team members & stakeholders. 
· Participation in release planning/hiring of resources/new team formation.
· Have extensively worked on tools like – Jira, Agile Center, HP ALM, Agile accelerator.
· A forward-thinking person with strong communication, analytical and organizational skills; well organized with a track record that demonstrates self-motivation, self-organised and creativity to achieve corporate & personal goals.
· Core Clients are New York Life Insurance(Insurance Domain), H&M (retail Domain), Invoicing Systems(IGA).
· Trained in Data science - Includes Python, Machine Learning, Tableau, Advanced Machine Learning, Deep Learning.

· Have experience in working at Client location and worked as onsite coordinator
· Have identified smart and quick alternate solutions to solving technical and business problems with very less/No Impact for the existing Logics


ORGANISATIONAL EXPERIENCE

Since Aug 2018

Newyorklife Insurance - IBM India Pvt. Ltd., Bangalore, India

May 2014 – Nov 2017   
H&M – IBM India Pvt Ltd., Bangalore, India
Aug 2006-  May 2014  
 Invoicing Systems(IGA), Bangalore, India
EDUCATION

· B. Tech (ECE) from Gokula Krishna College of Engineering, J.N.T.U Hyderabad Affiliated - 2006
CERTIFICATIONS & Badges
· Microsoft Certified Azure Fundamentals 
· Mainframe Modernization and API specialization ( Internal IBM)  
· Python for Data Science, Data Visualization using Python, Data Analytics with Python
· Courses like Project management fundamentals, Conducting Successful Meetings, Managing Virtual Teams, Time Management, Building Trust, Improving Personal Productivity, Personal Empowerment - Taking initiative and Investing in your Learning are successfully completed.

IT Skills 

· Tools
: JIRA, Visual Studio team services, ISPW, Microsoft Teams, Agile Center, Service Now, Practitest, VSAM, WTX, Removable Media manager(@rmm), FM, SPLUNK, SOAPUI, Endevor, File Aid, Xpeditor, Fault Analyzer, rfhutil, Kanban,  GitHub, MS-Office, Lotus Notes, MS Outlook.

· Languages
:  PL/I, JCL, MVS, DB2, VSAM, CICS, WTX, SOAP UI, SPLUNK, CID, JIRA, AQT, RFHUTIL, BMC, ARC, Fault Analyzer, CICS WEBServices, COBOL.
· Databases


:  DB2, IMS DB/DC & IDMS.
· Data warehousing
        
:   Content Manager Ondemand(CMOD) for OS/390(RDARS),RMDS.

· File Management System 
:   VSAM, KSDS

· Job Scheduler
             
:  IBM Tivoli Workload Scheduler for z/OS(OPC), CA7

· Domain


: Insurance and Finance, Retail
· API



: REST, SOAP UI, JSON       
· Environment

: Windows XP, Windows 2007, Windows 2010, Z/OS, MVS and vm.
Achievements:
· Cash Award and multiple manager choice awards and blue thanks (2020 and 2021)

· Manager Choice award (2019) 

- Unite to get it done now.
· Eminence & Excellent ORION Award (2018)
- Excellent in client deliverables.
· Manager Choice award (2017)

- Valuable team player.
· Eminence & Excellent SPARK (2014) 

- Dare to bring new ideas/Treasuring Wild Ducks.
· Eminence & Excellent SPARK (2012)

- Excellent in leading Team.
· Think Connect Recognition Award(2011)
- Exemplary Performance and having walked the Extra Mile

· BRAVO (2007)



- Excellent work as a fresher in critical ZUMA project
PERSONAL DETAILS 
· Father’s name
: Sivaprasad Sistla
· Sex


:  Female
· Visas

: US - H1B Petition(valid)
ANNEXURE
Key Projects Handled:

Client

: New York Life Insurance – Financial Sector 




     
Period

: Aug’18 – till date
Role

:  Technical Consultant – Modernization Developer – Tech Lead
Environment
: Mainframes - PL/I, COBOL, JCL, MVS, DB2, VSAM, CICS, File Aid, Cobol, ADSO, IDMS Endevor, New York life’s proprietary tools like Nyllms (Agile Center, Jira, GitHub, SOAP UI, MS Office 360).
Key Result Areas:

· Worked as a Techno functional consultant, with the Project’s Subject matter expertise in insurance applications.
· Responsible for Modernization initiatives and leading modernization projects, along with NYL Application development. 
· Lead projects to Convert IDMS ADSO applications to CICS- DB2 applications

· Deploy enhancement requests and delivered end to end projects that involves - analysis, estimation, design, coding, Unit testing, Reviews, inspection, integration testing and implementation. 

· Collaborate with the IT Architects, Delivery Team, and Competency Centre to ensure business processes are aligned with enterprise architecture and application standards.

· Work with clients to gather, analyse, prioritize, and refine business requirements.
· Involved in Sprint backlog grooming, Sprint refinement, Sprint planning, Sprint review, Sprint retrospective Meetings.
· Project planning and mentoring the team on the daily activities

· Update /Review status/issues with Client
· Work with clients to gather, analyse, prioritize, and refine business requirements.
· Responsible for facilitating discovery, requirements gathering, and management of project documentation for translating business processes into the high level and low level coding.
· Provide deployment, training, and change management support to business users.

· Work closely with business leadership to respond to, and proactively identify, challenges that can be solved with system and/or process improvements

· Validates and assesses solution design throughout the project with customers and prospects. 

· Identifies problem areas and provides recommendations for future enhancements

· Manage functional testing cycles including test planning, script development, status reporting, and test execution

· Troubleshoot and facilitate issue resolution by suggesting techno functional workarounds
------------------------------------------------------------------------------------------------------------------------------------------------------------- 
Client

: Hennes and Mauritz Grow, Sweden 





     
Period

: Jun’14 – Nov’17
Role

:  Technical Team Lead
Environment
: Mainframe (Jira, GitHub, Agile Center, PL/I, JCL, MVS, DB2, VSAM, CICS, WTX, SOAP UI, SPLUNK, CID, JIRA, AQT, RFHUTIL, BMC, ARC, Fault Analyzer, PL/I, JCL, DB2-SQL, CICS web services, MQ, VSAM, WTX, Removable Media manager(@rmm), FM, SPLUNK, SOAPUI, Endevor).
Key Result Areas:

· World’s second largest retail client, we are responsible to cater the IT solutions for smooth functioning of the entire cycle of retail process. Have worked in client location as well as offshore.
· Involved in Sprint backlog grooming, Sprint refinement, Sprint planning, Sprint review, Sprint retrospective Meetings.
· Work with clients to gather, analyse, prioritize, and refine business requirements.

· Responsible for facilitating discovery, requirements gathering, and management of project documentation for translating business requirements to Technical requirements.
· Update /Review status/issues with Client
· Have picked up business knowledge extensively and helped in resolving the Sev 1 Production problems, provided the Impact Analysis of several complex change requests.

· Providing subject-matter expert’s input throughout the whole life cycle of development process (from idea to deployment stage)

· Responsible in mentoring new development team members in mainframe technologies and applications. 
· Validates and assesses solution design throughout the project with customers and prospects. Identifies problem areas and provides recommendations for future enhancements

· Understands industry best practices in functional business areas in order to leverage business processes, driving improvements in work flow and applications.
-------------------------------------------------------------------------------------------------------------------------------------------------------------
Client

: CIS-EIMS, IBM Global Services, Southbury CT, USA

Period

: Oct’10 - Jun’14 

Role

:  Application Developer/Module Lead/Parallel Assignment
Environment
: Mainframe, PL/I, JCL, MVS, DB2, VSAM, CICS, WTX, CID, Removable Media manager(@rmm),CMOD, MQ Series
Key Result Areas:

· Common Invoicing System – EIMS (CIS-EIMS) is one of the applications within the Sales and Distribution system. EIMS  is also referred to as O2C. The Integrated Supply Chain (ISC) Order to Cash (O2C) organization strategy is to enable and provide all strategic e-Invoicing offerings out of the main Geography Invoicing applications. IT takes all the billing & invoicing information from upstream processes and applications not currently coming through to these applications. All the invoices generated through CIS-EIMS application will be stored in Data warehousing tool called Content Manager On demand(CMOD) RDARS for 6 years. 
· As a Developer of this application, I have analyzed the business requirements and provided the estimate.

· Establish and implement best practice procedures for system maintenance and optimization, configuration development, testing, data integrity, backups, etc

· Develop, maintain and perform processes to continuously monitor data quality and integrity in platform applications
· Have designed various modules to build up the application as a whole as per the system requirements.

· Involved in coding of new PL/I programs and also embedded DB2 programs.

· Performed Unit testing

· Performed regression and functional testing and supported the UAT testing.

-------------------------------------------------------------------------------------------------------------------------------------------------------------

Client

: Common Invoicing System, IBM Global Services, Southbury CT, USA



Period

: Oct’06- Jun ‘14
Role

: SPOC, Developer/Module Lead
Environment
: Mainframe - JCL, PLI, DB2, SPUFI, OPCA, FTP, TCP/IP FTP options, IDCAMS, ,QMF, Content Manager On demand(CMOD) data warehousing tool.
Key Result Areas:

· Single Point of contact for the application, Developer role

· Gathering and understanding the new IBM applications requirements and Creating the setup.

· Quickly understand and support the application on a 24X7 basis

· Created Db2 Tables, Databases and Coding PLI- DB2 accessing programs.

· Performed Unit, regression and functional testing also extended support for the UATA testing. 

· Setting OPC applications to schedule special jobs and allow the two day window process.

· Creating batch processing to handle the new feeds of Genelco, LBPS, ISS companies which were acquired by IBM.

· Part of the CIS-ZUMA project that is responsible for creating invoices for certain IBM Latin America Sales/Maintenance/Services/Rebilling.

· Analyzed the requirements and developed a customized solution to meet quality management requirements.

· Created Db2 Tables, Databases and Coding PLI- DB2 accessing programs.

· Test Plan and Test cases creation.

· Performed Unit testing

· Performed regression and functional testing and supported the UAT testing

· Developer.

· Gathering and Understanding customer requirements and doing the Impact analysis

· Analyze, Design, Code and Test new business rules

· Quickly understand and support the application on a 24X7 basis

· Compilation of business rules and documenting them to enhance the understanding of the application and the business that drives the changes.

· Reviews to validate design and code changes

· Performing Database unloads, loads and reorganizing of databases using DB2 utilities as part of yearend process

· Setting OPC applications to schedule special jobs to send data to downstream applications on an ad-hoc basis.

· Mentored new team members as well as outside contract testers

· Executed projects involving mainframe testing

· Mentoring new resources by Knowledge Transfer

· Peer review in all stages
· Preparing test cases, test planning, Root cause analysis document, Defect matrix and test summary report.

· Involved in understanding & Analyzing business requirements and Preparation of estimates.

· Inputs to Test Plan and Test Strategy preparation, test data preparation and test case preparation. 
· Test case execution and Co-ordination with offshore teams.

· Involvement in Defect life cycle and ensuring the closing of all the defects.

· Participation in defect triage calls and Test reports preparation.

· Involved in Test summary report preparation.
· I was involved in daily and weekly stand up and defect meetings.
-------------------------------------------------------------------------------------------------------------------------------------------------------------
Declaration
I (Archana Sistla) do hereby declare that the above said are true to the best of my knowledge.

 (Archana Sistla)
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