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Integration Service Delivery Manager / IT Project Manager
sanathkolachippu@gmail.com | (+61) 492 968 212| MANOR LAKES, VIC 3024 | https://www.linkedin.com/in/sanathkolachippu/ 
___________________________________________________________________________________________________
PROFILE
17+ years’ experience in large-scale IT service delivery and project management roles in multi-vendor environments. PMP, ITIL certified and skilled in global delivery management, software development lifecycle, integration, and enterprise automation. In previous role as an integration delivery manager with Glue Reply, UK. delivered a key project of 3PL integration across geographies in retail domain. Finance sector projects managed include a $2 million ANZ, pan-ASEAN integration project for Citibank Singapore and a global $2.5 million multi-year compliance upgrade and performance improvement project for Deutsche Bank. Seeking a next opportunity in an IT-based business transformation, integration and enterprise automation development, or delivery management role.
___________________________________________________________________________________________________
AREAS OF EXPERTISE
IT Service Delivery Management | API | Integration | iPaaS | MiPaaS | Generative AI Agents | Application Development | Solution Design | Enterprise Automation | IT-based Business Transformation | Team Leadership | Project & Program Management | Process Improvement | Client & Stakeholder Engagement | Global Delivery Management | Software Development Lifecycle| Data Analytics Requirement Gathering| Business Analysis | Root Cause Analysis | ITIL Methodologies | Agile Scrum | Kanban | Risk Management | SaaS
___________________________________________________________________________________________________
KEY ACHIEVEMENTS
Project Management
· Spearheaded the delivery and manged services transition of a 3PL WMS -SAP integration project within the retail and consumer products sector, coordinating multi-company teams across diverse regions (Consultant/Integration Delivery Manager, Glue Reply, Jul 24-Apr 25). 
· Delivered an integration, support, and enhancement project ANZ, ASEAN-wide to a 6-month, ‘make-or-break’ milestone with a 99.99% service availability requirement of the client, Citibank SG; securing the project renewal (Managed Services Delivery Manager, TIBCO Software India Pvt Ltd, Jun 21-Sep 22). 
Change Management
· Functioned as SPOC for service transition of 180+ BI applications with the ETL Processes to big data architecture (Hadoop framework) from data warehouse architecture; Established standard operating procedures, escalation matrices, and knowledge transfer and management procedures to ensure the transition within 90-day cut-off period with resource optimization. (Project Manager, Infosys Ltd, May 15-Nov 19). 
Program management
· [bookmark: _Hlk157025296]Reversed the decline in rate of compliance globally (databases + servers updated to the very latest security level) for client Deutsche Bank from 67% on joining to 97%, including 92% within 6 months. Used Kanban framework of Agile approach for visualizing the progress (Client Project/Program Manager, DXC Technology, Dec 19-May 21). 
___________________________________________________________________________________________________
EDUCATION
· MBA, University of Surrey, UK, Sep 22-Sep 23
  Individual consultancy project: Researching, advising on, and producing a business plan for a UK SaaS start-up that automates and creates visual contracts based on legal design, AI.
· BEng, Mechanical Engineering, Visvesvaraya Technological University, India, Sep 01-Jul 05
___________________________________________________________________________________________________
PROFESSIONAL EXPERIENCE 

Integration Delivery Manager (Consultant), Glue Reply, Jul 2024 -April 2025
[bookmark: _Hlk198653724]Joined consultancy network specializing in enterprise transformation, through API driven architecture, solution design, data optimization. Working on service delivery management role handling three critical projects with budget of  £1.85m. Reporting to Integration manager. 

· Project Delivery : Spearheaded the technical delivery and integration of a 3PL WMS project within the retail and consumer products sector, coordinating multi-company teams across diverse regions. Successfully managed the intricate technical integration leveraging MuleSoft with Wella's existing SAP-based WMS, ensuring seamless alignment with 3PL vendors in Japan, Italy, and the UK. 
· API modernization – Successfully completed a time-sensitive API upgrade project in just 2 months, addressing end-of-life issues with Mule runtime 4.3. Orchestrated the end-to-end project plan for critical APIs that supports Warehouse Management System (WMS) and third-party logistics (3PL) integration across UK, US, and EU operations.
· Solution Delivery Leadership: Lead cross-functional teams in designing, developing, and implementing integration, automation solutions with agile delivery process aligning with client objectives.
· Project Management: Oversee project execution, ensuring projects are delivered with adherence to schedule ,budget, and  quality standards. Comprehensive project planning and execution with proactive risk management and mitigation
· Operation Management: Managing execution of operations and Business as Usual (BAU) activities of the APIs deployed and to support the sales, go-live, account management and customer service functions of the business.
· Business Development & Growth: Identify new business opportunities within existing client accounts and pursue new client relationships to expand integration and automation service offerings.
· Managed Services Delivery: Leading service delivery of Managed integration platform as a Service (MiPaaS) offering cloud-based integration support for NHS Blood and Transplant, Wella and Carnival UK. Activities involve Ongoing support, monitoring, management, maintenance of platform and integration apps.
· Contract & SOW management: Scoped and drafted SOWs for new business opportunities and project enhancements, strategically applying T&M or Fixed Price models based on project clarity, managing client expectations and mitigating delivery risks.
· AI Agentic solutions: Create AI agents based on Reply Neurons framework to streamline the knowledge documentation and assist for the service management and issue resolution based on the existing documentation and Retrieval-Augmented Generation, this helped to improve the ticket resolution time within the project.
· Process automation – Creation of the salesforce integration and process automation using the Workato workflows for data synchronisation for different channels with 40% reduction in manual effort.
Managed Services Delivery Manager, TIBCO Software India Pvt Ltd, May 21-Sep 22
Moved to this integration software provider to a role managing a $2m integration, support, and enhancements project for Citibank (SG). Reported to the Associate Director, Customer Success.
· Project management: Managed the integration support project for onboarding events platform across 11 countries within the ASEAN + ANZ region. Each country had its own financial sector compliance rules, and the system had an overall availability requirement of 99.99%, allowing a very small window of just 7 hours/month for upgrades and maintenance; brought the project back on track to meet all targets within the 6-month timeframe Citibank had set resulting in the contract renewal.
· Project delivery: Planning, scoping entire project, creation, and maintenance of RAID logs, managing risks, dependencies, and issues, communicating with stakeholders about progress, risks, and dependencies.
· Performance improvement: Achieved and maintained site reliability and stability requirements by analysing flow, frequency and criticality of incidents and matrix managing a team of 6 technical consultants on solution design, introducing new checks and alerts into the process that allowed earlier incident resolution. 
· Stakeholder engagement: Engaged on the client side on project strategy directly with the Site Reliability head and Senior VP Enterprise Data Lead, with their other third-party consultancy partners and internally with TIBCO senior management, making business cases for proposed delivery strategy, and reporting on / securing agreement on system availability, SLA, roadmap prioritization,  sprint planning, backlog, and software development with CI/CD.
· Management Reporting: Generated weekly, monthly, and quarterly status reports based on the progress of stability items, change management plans, analysis of customer-impacted incidents, After Action Reports, and analysis to highlight recurring incidents, as well as evaluating incident quality metrics.
· Knowledge Management: Created knowledge management databases and documents using Confluence; modified SOPs by adding additional steps to check regular updating of KMDB during incident closure reviews. Added a new section to the monthly report for stakeholders to highlight contributions.
· Pre-sales Engagement : Assisted with pre-sales activities for potential clients, including  answering bid questionnaire, planning the implementation, service delivery strategy and addressing any questions they may have about the process.
· Information security compliance: Executed internal audits and established comprehensive account/client-level compliance guidelines, along with audit requirements for data protection and security for four external data audits – ISO27001, HIPAA, SOC2, and GDPR – for all 12 clients under the professional services group contract. 
Client Project/Program Manager, DXC Technology, Dec 19-May 21
Joined US-based service company DXC (formerly HP Global Services) that offers SaaS plus software consulting and support, in a role leading server and database upgrade and patch management across an estate of ca. 10,000 Oracle, Sybase, MS SQL servers for Deutsche Bank.
· Program management : Directly managed a team of 8 project managers organised by their field of expertise, and matrix managed global regional teams in EMEA, APAC, US, and the Americas on the precision planning of downtime across all regions to ensure universal execution of upgrades.
· Compliance improvement: Delivered a step change in rate of compliance (databases updated to the very latest security level) from 67% on joining to 97%, including 92% within 6 months, in a sector restricted to upgrades on weekends only and requiring up to 10 individual approvals for a single server update.
· Current state assessment: Assessed existing process, procedures and work practices of patching, & identified gaps related to change management, communication, and process efficiency.
· Project workstreams: Developed & optimized patching workstreams, based on data analysis of assets for server/database compliance, breakdown of the assets, identification of accurate workflow based on the server OS, databases, and all other common configuration variables.
· Process improvement: Implemented a new strategy to upgrade management that is still used by DXC today based on (i) re-setting priorities from production to non-production servers including at one point pausing lower-priority upgrades; (ii) working with global business owners to schedule patches by priority – previously, there had been no centralized scheduling process; (iii) created  Kanban-based compliance scorecard sharing with region owners and internal stakeholders  to improve the transparency of regional performance and avoid the previous ‘silo’ approach to upgrades.
· Communication & visualization: Streamlined oral & written communication within the team by setting up Kanban board for the patching activities and daily stand-ups. The Dashboard was for cross-functional team of PMs, Integration Engineers and DBAs improved the visibility, transparency, and enhanced process compliance & efficiency. The Dashboard was also useful for monitoring and controlling progress.
· Stakeholder engagement & management reporting: Engaged on the client side directly with the VP Deutsche Bank for Security & Compliance, and internally with region and application ‘owners’ for Deutsche Bank; also prepared and presented quarterly progress reports to senior management and reported internally to the Deutsche Bank Delivery Manager. 
Project Manager, Infosys Ltd, May 15-Nov 19
Promoted thrice with this IT service provider, latterly to project manage the entire IT and offshore support operation, and projects for the service improvements including a team of 60, for a US-based client Truist Finance Corporation. Reported to the IT Delivery Manager.
· IT service delivery management: Managed 24x7 support (including event, request, change, problem management) for 180+ BI applications and 3000+ servers in production and non-production environments, including a project to upgrade end of life servers and vulnerability remediation. 
· Business process improvement: Reduced high rate of BI Application support tickets from 50-60/day to 10/day – saving the client almost $200k – by analysing ticket patterns, introducing a JAWS tool that eliminated manual monitoring, and collaborated with the Technical Architect to deploy a KANBAN-based approach to streamlining jobs. 
· Incident Management: Functioned as Major incident manager, managed general procedures, ensured deployment of required resources for incident resolution, managed incident communication to the stakeholders, deftly reported & analysed customer impacted incidents, evaluated incident quality metrics. 
· Infrastructure Upgrade: Led a project to upgrade 160 end-of-life servers in Kanban Model across the segments, along with a Vulnerability remediation project with 14K + patches applied in 425 Servers in 6 months. 
· Automation: Led automation initiatives using scripting, macros, & existing alerting tools to reduce the manual effort for Infra Health reports.
· Problem management: Identified problems based on client impacted incidents and developed solutions with stakeholders like development team, production support team.
· Service Transition: Acted as single point of contract for service transition of 180+ BI applications with the ETL Processes to big data architecture (Hadoop framework) from data warehouse architecture; Established standard operating procedures, escalation matrices, and knowledge transfer and management procedures to ensure the transition within 90-day cut-off period with resource optimization after successful parallel runs. 
· Stakeholder Engagement: Functioned as SPOC (single point of contact) on the client side for Truist Finance in the US, and internally with other departments for requirement analysis, sprint planning, service delivery. 
· Team leadership: Managed a cross-functional team of 60 (10 on-site in the US + 50 in India), including work scheduling and allocation, delivery, and latterly the downsizing of the team at a rate of 10% per year without impact on the operational targets.



Technology & Project Lead, Infosys Ltd, Nov 09-May 15 
· UK secondments: Provided on-site support to two UK clients – the first as Technology Lead to UK client Barclays Asset Finance division, creating client risk profiling reports; the second advising and delivering a service improvement plan for 2000+ assets and a workforce of ca. 300 for London-based Brit Insurance.
· Business Transformation: Worked as a project lead for organizational restructuring initiative with a complex project involved transitioning Infosys from a hierarchical structure to a matrix organization across fourteen business units, eight subsidiaries, and 200,000 employees globally. Worked on Requirements gathering, mapping new cross-functional relationships, and developing and implementing a detailed change management plan for the HCM applications. Awarded Certificate of Excellence for the contribution to the Infosys 3.0 - Business Transformation Program Management 2011
· Software Development life cycle: Involved in all stages of the SDLC, end-to-end, for the development of a new performance appraisal system, from resource planning and estimation, project planning, high-level design, user acceptance testing, to production deployment. Designed and deployed the new system within a span of two months. Transitioned existing reporting system, performed data consolidation from previous three systems to create an archival database for reporting & analysis. 

 Software Engineer/Module Leader/Technology Analyst, Infosys Ltd, Aug 05-Oct 09
· Software Development life cycle: Contributed to requirement analysis, prototype building, database design, and development of bespoke HCM applications for the recruitment and joining portals of Infosys and its subsidiaries. Responsibilities also included managing the production deployment and providing post-go-live support for the portal.
· Database Optimization & reporting: Built and Designed the data sync from three diverse sources internet, intranet, and recruitment consultants. 
· Automation & performance improvement: Created XLS based Impact Analysis template which led to a 30% reduction in the effort for the RFC. 
___________________________________________________________________________________________________
PROFESSIONAL CERTIFICATIONS
Project Management Professional (PMP) #2033769| Workato Enterprise Automaton Certification | Workato Automation Pro III Certificate | Scrum Fundamentals | ITIL v3 Foundation Certificate in IT Service Management | Microsoft Azure Data Fundamentals | Microsoft – Programming in HTML5 with JavaScript & CSS3 Specialist __________________________________________________________________________________________________
TECHNICAL SKILLS
	Programming & Database:
	ASP.Net(C#, VB),  MS-SQL Server, Oracle 10g, MS Access, HTML, Java Script, CSS, AJAX

	Data Analytics & visualization:
	 TIBCO Spotfire, Crystal Report IX, IBM Cognos, Microsoft Power BI, Splunk

	Integration Platform as a Service (iPaaS) / Managed iPaaS
	MuleSoft, Tibco

	Enterprise Automation
	Stone Branch, Workato, Celigo

	Cloud Technologies
	Azure, AWS

	Frameworks, Methodologies 
	Microsoft.NET (1.1, 2.0, 3.5), ASP,  Agile, Scrum , Kanban, CI/CD

	IT Service Management:
	IT Portal, Service Now, JIRA, Notion, Confluence

	Generative AI 
	Generative AI Agents

	CRM
	Salesforce, Geco


___________________________________________________________________________________________________
ADDITIONAL INFORMATION
Eligible to work full-time under the Skilled - Nominated (subclass 190) permanent residency visa | References available on request.
___________________________________________________________________________________________________
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