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PARTHIBAN ARJUNAN 
(BANGALORE, INDIA)								+91 7092034266
SR. SCRUM MASTER								MOTHERBLISSPARTHY@GMAIL.COM
SAFE 5.1 CERTIFIED RTE / ADV. SCRUM MASTER / SAFe LPM and CSM
· Agile / Scaled Agile Framework - 12 year(s)
· DevOps - 10 year(s)
· Kanban - 6 year(s)
· Project Management - 15 year(s)
· SCRUM - 12 year(s)
· Scrum Master - 10 year(s)
Traditional : 
Project / Program Manager / Portfolio Management ( Lean Agile Portfolio Management Certified) 
Technical Consultant – Data Analyst / Data Engineer / DWarehouse Analyst
As a Release Train Engineer
· Managed release trains with team size of 140 - 160 people ( 12 Agile Teams )
· Expertize in Preparing, Launching and Executing Agile Release Trains by training, coaching and execution on SAFe Agile Methodology.
· Proven Experience in adopting of key engineering practices like DevOps CI/CD, Test Driven Development etc. to improve quality and reliability of team's deliverables using Scaled Agile framework
· DevOps practices such as Continuous development, Continuous Integration (CI) and Continuous Deployment (CD)in runtime with various tools like Git, Maven, Jenkins, Ansible, Chef, Docker, Kubernetes and managing cloud services with Azure/AWS & GCP.

SAFE Certified Advanced Scrum Master(SASM 
· As a Scrum master responsible for managing the team's sprint schedule and roadmap.
· Removing impediments for product owner and development team
· Assisting the product owner in managing the backlog
· Managing epics, user stories, and sprints
· Facilitating sprint planning meetings, daily stand-ups, demos, and retrospectives
· Calculating velocity and maintain burndown
· 12 years of experience leading large Agile projects with multiple tracks.
· Proven Experience in adopting of key engineering practices like DevOps CI/CD, Test Driven Development etc. to improve quality and reliability of team's deliverables using Scaled Agile framework
· DevOps practices such as Continuous development, Continuous Integration (CI) 
· PMP / PgMP / PMI-ACP Trained Professional.
· Maintain transparency regarding program execution including delivery of features, impact of impediments, and quality measures
· Work with product management, product owners and other stakeholders to help ensure strategy and execution alignment
Technical Delivery
· Data Architecture and management, MDM, Data Warehouse and Analytics Projects.
· 10 Years of facilitating Cloud-Native Architecture applications. ( AWS / Azure / GCP )
· 5 Years of managing Big-Data centric Projects - Hadoop / Spark / Scala / Kafka / Redis
· 10 Years of managing Java, REST-API, Java and GoLang Microservices Projects / Big Data Projects. 
· Data Analytics Platform & Event driven 
· Monolithic Applications to Microservices Architecture modernization. ( Application Modernization )
· Managed Java/.Net/C#/Python Projects, knowledge in Azure DevOps 
· Used Agile Tools JIRA & VersionOne in projects

DevOps/ Data Warehouse
Responsibilities:
· Strategizing, designing, and implementing a highly efficient solution on at least one Public Cloud (Preferably Azure, or AWS or GCP) for infrastructure, security, resilience, networking, availability, Blue-green deployments in the context of business application.
· Expertise in DevOps and its CI/CD toolchain– (Azure DevOps preferred, Jenkins, GitLab), Monitoring solutions, Test integration (Security testing, Integration testing, etc.)
· Experience in GIT, its branching, versioning, etc.
· Writing infrastructure as code for public or private clouds and implement modern cloud Integration architecture using –
· Terraform, or Azure Resource Manager, Cloud formation, or Google Cloud Deployment Manager
· One Configuration Management tool (Chef, Puppet, or Ansible )
Functional Domain
· Health and Life Sciences
· Property and Casualty insurance.  ( Claims, Billing, Policy )
· General Insurance
· Banking and Financial services
· Credit Card/Lending space


PROFESSIONAL EXPERIENCE:

With GC EAD

CVS - Health (Aetna) – Feb 2023 – Oct 2023
Boston, Massachusetts, United States

Sr. Project Manager / Agile Scrum Master
· Solution runway enablement Team.
· Solution Enabler for 45 teams including google support, Pega. Etc.
· Enabling and equipping the teams including on boarding activities to the Agile release Train.
· Assimilate as a one team.
· Coaching the team with Agile delivery model.
· Getting the handswed on the tools and utilities.
· Facilitate other meetings including the Agile Release Train (ART) Sync, Scrum of Scrums, System Demos and Inspect and Adapt
· Work directly in JIRA, AgileCraft and Confluence to manage and track the PI
· Escalate, track and work towards the resolution of impediments
· Help identify and manage risks and dependencies with teams inside and outside of the train


With My W2 Employer : 
[bookmark: _gjdgxs]US EMPLOYMENT		EXCELIT., LLC., ( 4 Yrs.6 Month )		Feb  2018 to Oct 2023

JP Morgan Chase									Nov 2021 Feb 2023
Kroger Technology									Mar 2021 to Nov 2021
TCS / DTCC	( Tampa, FL )  							Aug 2020 to Nov 2020
BIRLASOFT/NOV ( Houston, TX)						Jan 2020 to Jul 2020
MPHASIS / FedEx	( Pittsburg, PA)						Aprl 2019 to Dec 2019
Unilever Ltd., ( NJ, US )						           	Feb 2018 – Mar 2019

JP Morgan Chase									Nov 2021 till Feb 2023
Sr. Project Manager / Sr. Scrum Master / SAFe RTE     (Columbus, OH)
Agile Framework : Scrum / KANBAN ( Devops)

· Establish and communicate the calendars for iterations and program increments (PIs)
· Organize the program increment planning event which includes extensive detailed preparation regarding organizational readiness, content readiness and facility readiness
· Facilitate the PI Planning event, including acting as master of ceremonies, managing the time-boxed agenda, coordinating key reviews and decisions, and ensuring results of planning are recorded
· Facilitate other meetings including the Agile Release Train (ART) Sync, Scrum of Scrums, System Demos and Inspect and Adapt
· Work directly in JIRA, AgileCraft and Confluence to manage and track the PI
· Escalate, track and work towards the resolution of impediments
· Help identify and manage risks and dependencies with teams inside and outside of the train
· Maintain transparency regarding program execution including delivery of features, impact of impediments, and quality measures
· Work with product management, product owners and other stakeholders to help ensure strategy and execution alignment
Kroger Technology									Mar 2021 to Nov 2021
Sr. Project Manager / Sr. Scrum Master / SAFe RTE     (Cincinatti, OH)
Agile Framework : Scrum / KANBAN ( Devops)

Supports team's automation (testing, pipelines, deployments)/DevOps journey
Managed 3 Agile Teams ( 2 Scrum + 1 Kanban Devops )
Conducted Blocker Meeting for other various scrum teams. ( To handle multi-team dependencies ). – DevOps Team
Colloborating with Kroger Agile Coaches in Agile Transformation projects.
Increasing the value within various scrums through implementing positive change mgmt. techniques
Supports Release process and cadence with multi-team dependcies.
Provides Hot-fix guidelines.
Provides continuous Product Knowledge Transition session to – l3 prod support team.
Product Manager /PO support to the strategic direction of the initiative.
Employs best practices for agile/scrum methodology.
Ensures team have the appropriate tools and knowledge to do their jobs and that all blocking issues are resolved quickly.
Creates self-organizing agile teams.
Acts as moderator for Scrum and Program Ceremonies.
Colloboratively work with Product Manager & PO to ensure a robust, prioritized backlog is available.
Communicates team status to Agile Release Train and continuously refines/improves metrics by working with the team. 
Coordinates cross team dependencies with other Scrum Masters and participate in Agile Community of Practice (CoP).
Escalates issues that require executive attention.
Performs analysis to determine root cause of challenges and provides solutions for improved performance.
Risk/Issue Management & Mitigation
Selenium, Appium, JMeter, NUnit, TestNG, Gherkin syntax or similar BDD frameworks, UFT
· Comply with all applicable IT processes and procedures.
· Champion adherence to human performance practices.
· Champion adherence to change management processes.


TCS / DTCC	( Tampa, FL )  							Aug 2020 to Nov 2020
Sr. Project Manager / Sr. Scrum Master
Agile Framework : Scaled Agile / Scrum / KANBAN / DevOps ( PM )
· SAFE Agile Release Train Events : PI Draft Plan / Review & Committed PI Objectives. I & A, PI – Demo.
· Agile Management tools ( JIRA, VersionOne, HP APM )
· Facilitate dependency management/risk management/impediment removal for the ART
· Performed the role of Scrum Master and Release Train Engineer 
· Guided and coach the teams on the Agile Release Train on Scrum practices and develop their understanding of Agile principles
· Helped to define norms/agreements for the ART and enforce the agreements
· Coordinated and facilitated ART ceremonies (for example, Backlog Refinement, Program Increment (PI) Planning, ART Sync or PO Sync, Scrum of Scrums), System Demos, and Retrospective.
· In collaboration with the Product Manager, ensured the program has a healthy product/program backlog.


Cloud Native / Java – Full-stack ( Spring Boot, Angular, REST API – Microservices )
Modernizing The Enterprise Data Warehouse With The Cloud
Adapted Aproach : 

Pre-migration Analysis and Test Planning
Schema Migration and Testing 
Auto-Generate Migration Test Rules 
Initial Load and Testing 
Delta Load and Testing 
Parallel Run and Testing
Cutover and Release Certification
Production Data Monitoring


BIRLASOFT/NOV ( Houston, TX)						Jan 2020 to Jul 2020
Sr. Project Manager / SAFe RTE / SAFe Adv. Scrum Master
Agile Framework : Scaled Agile / Scrum / KANBAN / DevOps ( PM )
· Successfully pre-planned and facilitated multiple global PI Planning events for 2 separate release trains for SAP S4HANA and custom SAP applications.
· Drove agile release trains, focusing SM’s and teams on improving agile best practices by breaking down engrained waterfall mindsets to think and practice iterative/incremental delivery of value.
· Working in concert with the Product Mgr., improved the refinement and readiness of the product backlog, producing a stakeholder approved, prioritized feature list for PI Planning.
· Acted as PO of an innovation team to create Power BI and Tableau Dashboards to show agile stewardship and look-back, comparative metrics at both the program and executive/portfolio level.
IT Deliverables : Data Applications Architecture, Data Applications Migration and modernization, Enterprise Datawarehousing, Big-data


MPHASIS / FedEx	( Pittsburg, PA)						Aprl 2019 to Dec 2019
Sr. Project Manager / SAFe Scrum Master
Agile Framework : Scaled Agile / Scrum / KANBAN / DevOps ( PM )
· Successfully pre-planned and facilitated multiple PI Planning events with 145+ people, 12 teams.
· Drove the execution of multiple ART’s, increasing feature completion against planned from 69% to 94% in the first PI under my leadership.
· Facilitated Scrum of Scrums, ART Sync, and SAFe / Lean-Agile CoP ceremonies, coaching and inspiring 12 scrum masters to exercise relentless improvement to increase velocity and quality.
· Helped align the scope of work with the right resources by re-structuring scrum teams to be cross-functional, and identifying where Kanban teams would achieve better efficiency.
· Partnered with executive leadership to expand SAFe / Agile practices to other programs, and helped bring in and pilot agile maturity tools to measure team health and maturity.
IT Deliverables : Data and Analytics Teams ( 5 Teams ), Devops Team, Infrastructure Service Team.

Unilever Ltd., ( NJ, US )								Feb 2018 – Mar 2019
Project Manager / SAFe RTE / SAFe Advanced Scrum Master
Agile Framework : Scrum / KANBAN
Domain: Retail & Merchandising

· Technology : AWS, Big-Data Solutions.
· Prepare and facilitate the overall PI planning of the Agile Release Train (ART) and provide various ideas, suggestions, and strategies
· Improve quality and increase the velocity of software delivery
Scrum Master
· Scrum Master with key responsibility managing Retail Transformation initiative
· Served as Scrum Master for Data conversion and migration project using SAFe Scaled Agile Framework
· Facilitate sprint ceremonies and coordinate with stakeholders and extended teams for resolving impediments
· Facilitated team scrum meetings, sprint planning, sprint review and retrospective, resolve impediments and shield team from interruptions, capture and report team performance metrics.
· Program and Portfolio Management across various business units helping client business affiliates IS and IT initiatives
· Coordinated with stakeholders and extended teams for resolving impediments and blockers
 
Photon Infotech									Jul 2016 - Mar 2017
Portfolio / Program for Exxon Mobil						Jul 2016 - Mar 2017	             
Big-data Solutions
Project Manager / SAFe Scrum Master 
Agile Framework : Scrum / KANBAN
# Building Enterprise Data Warehouse using Hadoop - [ Big-data Solutions / AWS cloud]
PROJECT #1 : | DATAEDGE US
Exxon Mobil - Technology Modernization ( Big Data - Hadoop, Hive, HBase, Sqoop , / AWS cloud)                   	         
Accelerating Data warehouse migration to Hadoop	
PROJECT #2 : | DATAEDGE UK
Exxonmobil ( UK  Productionized )							           
End-to-End Approach to offloading the Data Warehouse to Hadoop
The Hadoop Data Warehouse: The Role of Open Source Software in Data Analytics 
# Building Mobile Application using Android and iOS - [ Mobile App Solution ]
PROJECT #3 : EXXONMOBIL | SPEEDPASS+ ( ANDROID AND IOS ) - US
PROJECT #4 : EXXONMOBIL | SPEEDPASS+ UK ( ANDROID AND IOS )
Functional Domain : Card Processing 
Loyalty Program ( Rewards and Redemption ).
PROJECT #5 : Provided Project Management support for glaxoSmithKline projects with BIG DATA / Data Lake, MDM & Data Analytics projects in healthcare / life science domain involving Hadoop

No Supporting Documents for SaptaLabs ( Bglr, India )		17 Months ( 1 Y and 5 Mos)
SaptaLabs ( Bglr, India ) Freedom – D&B - 					Jan 2016 to Jun 2016
PROJECT #6  Project Manager 
Environment : AWS and on-prem
Process: SAFe Agile / Agile
Skills: Java, HBase, Hive, MapReduce, Pig 
Scrum Teams:  #1) Big-Data – Team  (3+1 Members )
                            #2) Java Web Services Team ( 3+1 Members )
                            #3) Data Visualization Team ( Tableau + Pentaho) ( 4 Members )

SaptaLabs ( Bglr, India ) Dun and Bradstreet	 Agile Scrum Master		Feb 2015 to Dec 2015
PROJECT #7 Program Management
Skills: Java, HDFS, Hive, Pig, Shell Script, Tableau
Process: Agile / SAFe Agile 3.0
Scrum Teams :  #1) BigData – Data Ingestion Team  (7+2 Members )
                             #2) BigData – Data Analysis / Exploration Team ( 7+2 Members )
                            #3) Java Web Services Team  ( 7+2 Members )
                            #3) IOs Team (2 Members )
As a SAFe Agile Scrum Master, Planned, Executed and Managed and Controlled Program Level Events and Ceremonies.
Worked as a Scrum master for Four Scrum teams
Ensured that the user stories in the backlog are prioritized and estimated, which includes scheduling and facilitating the planning poker sessions.
Worked on breaking the Epics and Features into the User stories and loaded them into sprints in Jira.
Worked on the Confluence tool in preparing impediments list and the retrospective items.
Worked on the user story acceptance criteria refinement.
Description: 
Big Data Data Lake Implementation :
Big Data Near Real-time Streaming framework implementation :
Working with leading Banking Company for Data Extraction and Reporting. This includes data extraction from various sources like Mainframe and CSV into HDFS and leverage big data platform. The incoming data from various sources is 
specifically related to banking customers, Cards and account details which is filtered against data quality checks and stored it into further processing.

MindTree India ( Bglr )								Mar 2009 – Jan 2015
Consulting for various clients as Agile PM/Scrum Master/ PO					
· Effectively managed the triple constraints scope, time and cost to ensure optimum, effective delivery.
· Create and maintain the Sprint backlog. Ensure release planning, sprint planning, prioritization and stakeholder management.
· Facilitate all Scrum Events – Daily Standup’s, Sprint Planning, Sprint Review and Retrospective.
· As Agile Scrum Master conduct Agile process Sprint planning for assessment of task breakdown , timelines.
· As a Product owner  conduct Product demo of product to clients & external parties and elicit feedback for improvement 
· As a Product owner/Agile Scrum Master monitor Product release timelines and risks in terms of resources, quality etc.
· As Program / Project Manager – Using PMBOK standards (PMP ) 
· Presenting Senior Management Review meeting (Dash-Board Meeting ). 
· Accountable for managing the delivery of projects.
· Managed budgets up to 1 million USD (50 FTE / Month).
· Proficient Experience in both SDLC and Agile Methodologies. 
· Knowledge on the latest project management tools and methodologies.
· Working Closely with Stakeholders to set priorities and roadmaps.
· Taking appropriate action where performance deviates from set tolerances.
· Identifying key project risks, whether stated or not, and managing them to resolution or escalating them accordingly.
· Provides Architecture Recommendations for future scalability.
· Producing accurate financial reports.
· Monitoring actual expenditure figures against project budgets.

Project Manager / Scrum Master
PROJECT #8 PAYBACK INC, Europe 						Jun 2014 - Jan 2015 
Functional Domain : 
· Property and Casualty Insurance
· policy Underwriting, Binding, Rate making rules and factors affecting it
· claim management i.e. FNOL, Claim Setup, Payment and Recovery, Fraud Detection Tools, Litigation
· First Notice of Loss (FNOL) to Claim-case closure 
· Requirements Traceability Matrix (RTM) for identifying and tracing the linkages among PolicyCenter, BillingCenter and ClaimCente
· Researched and Analyzed business needs and ways to improve property and casualty specifically policy contracts and processes administration
· Hadoop Data Lake Implementation ==> Enterprise data warehouse.  
· Accelerating Data warehouse migration to Hadoop
· Developed Hadoop Data Lake from scratch and analytics applications on a group of core Hadoop technologies.
· Hadoop Eco-systems: 
· Data collection tools such as Flume, Sqoop. 
· Designing high performance NoSQL stores such HBase. 
· Exploratory data analysis on structured and unstructured data using PIG and Hive. 
· System is Capable to deriving useful and interesting business insights from complex and huge amounts of data. and 
· Tableau is planned to generate the report on the hive data.
· Technologies: HDFS, Hive, HBase, Sqoop, Oozie

PROJECT #9 SVB ANALYTICS (Silicon Valley Bank), SA, US 		Jul 2013 - May 2014
Project Manager / Scrum Master 
Functional Domain : Insuance ( Property & Casualty )
· Customer Creation
· Quote Generation
· Policy Creation & Ammendment
· Policy Billing
· Rating Algorithm
· Claims creation till claims closing.

PROJECT #10 Guy Carpenter Analytics, US					Jul 2012 - May 2013
Technologies: Java J2EE, Shell Scripting,  MVC Architecture, Eclipse
Functional Domain : Insurance ( Property & Casualty )
· Requirements Traceability Matrix (RTM) for identifying and tracing the linkages among PolicyCenter, BillingCenter and ClaimCenter
· Customer Creation
· Quote Generation
· Policy Creation & Ammendment
· Policy Billing
· Rating Algorithm
· Claims creation till claims closing. ( Claim Centre )

PROJECT # 11 Family Dollar Stores: Project Manager -Process: Agile	Sep 2011 to Jun 2012
PROJECT # 12 KPN Company now acquired by Capgemini-                      Jul 2010 to Aug 2011
Functional Domain : 
· Property and Casualty Insurance for Netherlands ( KPN Insurance – A Capgemini Product )
· policy Underwriting, Binding, Rate making rules and factors affecting it
· claim management i.e. FNOL, Claim Setup, Payment and Recovery, Fraud Detection Tools, Litigation
· First Notice of Loss (FNOL) to Claim-case closure 
· Requirements Traceability Matrix (RTM) for identifying and tracing the linkages among PolicyCenter, BillingCenter and ClaimCente
· Researched and Analyzed business needs and ways to improve property and casualty specifically policy contracts and processes administration

Project # 13 SITA Airlines – Bag Manager (Airlines Passenger Bag)           Mar 2009 to Mar 2010

SCOPE INTERNATIONAL 								Jun 2008 to Feb 2009
SUNDARAM INFOTECH SOLUTIONS						Oct 2005 to May 2008
Project Leader 
· Project # 1) SF - Smart Fleet – Fleet Card from Jun 2006 - May 2008
· Project # 2) SF – Deposits & General Ledger from Jul 2006 - Apr 2007
· Project # 3) SF – Bank Reconciliation System & System Administration Module from Jul 2006	- Apr 2007
· Project # 4) SF – Home finance from Oct 2005 - Jun 2006
· Project # 5) Hire Purchase from Oct 2005 - Jun 2006
Technologies: Java, SQL, PL/SQL, Oracle Forms and Reports

ALIMENT SOFTWARE TECHNOLOGIES 						Nov 2001 to Sep 2005
· Project # 1) IFB – IIS - Purchase, Inventory, sales and Finance
· Project # 2) NORDSON – IIS -  Inventory, sales and Finance
· Project # 3)  Essae Digitronics – IIS - ACM, Inventory and sales 
· Project # 4)  Rinac Builders  – IIS - Purchase, Inventory  and Finance
· Project # 5) IML – IIS - Purchase, Inventory, sales and Finance
· Project # 6) TATATEA – IIS - Purchase, Inventory, sales and Finance
· Project # 7) DARE – IIS - Purchase, Inventory, sales and Finance
· Customized ERP - Packaged Solutions Implemented for the above 7 clients.

EDUCATION:
Master of Computer Applications (M.C.A) University of Madras, India – 2001
Bachelor of Computer Science (B.sc., Comp. Sci.) University of Madras, India – 1996

CERTIFICATIONS:
SAFE CERTIFIED || SAFE 5.0 RTE
SAFE CERTIFIED || SAFE 5.0 ADVANCED SCRUM MASTER 
CERTIFIED SCRUM MASTER  -CSM MEMBERID : 000461027	
SAFE ELIGIBLE || SAFE 5.0 LEAN PORTFOLIO MANAGEMNT
ASL CERTIFIED PROFESSIONAL IN FROM EUROPEAN PROJECT MANAGEMENT CERTIFICATION, 2009.

CORE CAPABILITIES:
	Scaled Agile Framework®
Coach Agile Teams
Continuous Learning Culture
Group Facilitation
Kanban

	Lean-Agile
Meeting Facilitation
Motivational Techniques
Problem Solving Techniques
	Program Increment Planning
Relentless Improvement
SAFe®
SAFe® Principles
Scrum 



SAFe Agile – Execution.
	· Program Increment || PI Planning
· Program Backlog
· Team backlog
· Sprint Planning & Execution 
· Sprint Demo
· PI / System Demo
	· Daily Standup
· Iteration Retrospective
· Iteration Review
· Demo-Walkthrough
· I&A Workshop ( Inspect & Adapt )
· Continuous Delivery Pipeline Efficiency


Traditional Project Management 
	· Task tracking (daily/weekly basis)
· Risk management /mitigation
· CR Sign off
· Program plan change
· Re-baseline
· Impact tracking 
	· Revenue tracking (Based on CR)
· Continuous Integration Support
· QA tracking
· SOW and dashboard mapping
· Demo-Walkthrough(weekly)
· Cost tracking
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