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	Profile
Dynamic Technical Lead with over 8 years of experience in VisionPlus development, specializing in VisionPlus and the Credit Cards domain. Proven expertise in managing cross-functional teams to deliver projects on time while ensuring high-quality standards. Proficient in COBOL, JCL, and CICS, alongside a strong grasp of Agile methodology. Demonstrates exceptional analytical skills and a solid understanding of both business and technical requirements, facilitating seamless project execution and support. Committed to driving efficiency and innovation in Mainframe-hosted application systems. 
Overall Experience: 8 Years 
Career Gap: 1.5 Years 
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	[bookmark: OLE_LINK1]Employment History
Associate Consultant at Capgemini Pvt Ltd, Pune
August 2014 — September 2017
· Led development and enhancement of Vision Plus applications within the Credit Cards domain. 
· Analysed and translated business requirements into technical specifications, ensuring alignment with project goals. 
· Streamlined unit testing processes and prepared comprehensive test result documentation. 
· Collaborated with cross-functional teams to implement Agile and DEVOPS methodologies, enhancing project delivery efficiency. 
· Utilized COBOL, JCL, and CICS extensively to develop robust mainframe solutions. 
Technical Lead at Synechron Technologies, Pune
September 2017 — November 2023
· Lead technical projects at Synechron Technologies, ensuring timely delivery and adherence to quality standards. 
· Utilize expertise in Vision Plus and Mainframe Development to enhance Credit Card subsystem functionalities. 
· Collaborate with cross-functional teams to gather requirements and translate them into technical specifications. 
· Implement SDLC, Agile, and DEVOPS methodologies throughout project lifecycles. 
· Conduct unit testing and prepare comprehensive test reports to validate system performance. 







· Project Details
[bookmark: _Hlk198537489]Project Title 1: Event Notification to Kafka (Fiserv Australia), 
February 2023 — November 2023
· This project will send notifications to internal/external kafka servers whenever any non-monetary or monetary changes are done in a batch or online environment. 
· Resolved two existing issues in production. 
· Coded changes for new account status/ block code update events. 
· Coded an online program using which kafka & COBOL program will update log files. 
Project Title 2: MF7 Upgrade (Fiserv Australia), 
May 2022 — July 2022
· In this project, Microfocus was getting upgraded from version 5 to version 7. We were required to check and verify whether the current application and functionalities are working the same in both versions. We were monitoring the incoming and outgoing files, batch processes like posting, statement generation, fee calculation, etc. 
· Parallel batch testing in both MF5 and MF7 batch environments. 
· Mentoring 2 resources and training them on tools and techniques of parallel batch testing. 
· Verifying that the results at important batch checkpoints like non-monetary posting, posting, etc., are the same in both environments. 
· Verifying that all the incoming and outgoing files are processed successfully. 
· Identifying the issues and providing correct solutions for the same. 
Project Title 3: Code Merge (Fiserv Australia), 
December 2020 — May 2022
· In this project, we were merging the code from two layers, i.e., Fiserv Australia and China. We were creating a single code base that will be working for both regions. There were regions in Australia for which the retrofitting and testing were done. This was being done as the data centre was being shifted from Fiserv China to Fiserv Australia. Code base of Fiserv China will be scrapped after this project. 
· Analysing the differences between each layer in Australia and China. 
· Identifying what changes are required from China and retrofitting the code as per that. 
· Identifying which functionalities specific to which region and commenting additional functionalities so that the base code works fine for all the regions 
· As the team was new to V10, trained the team on vision 10 tools like Vision SDK, Putty and WinSCP. Conducted training sessions for the same. 
· Developing a parallel batch setup that will work for all the regions 
· Running parallel batches between the regions and identifying if the functionalities are working fine for the retrofitted code the regional code. 
· Batch support & Parallel batch support 
· Implementing the changes in each region and implementation support. 
· Identifying the issues and fixing them during development testing implementation. 
Project Title 4: Ipass Co-Branded Card (FD DBS), 
December 2019 — November 2020
· This project will launch a new product IPass. This is a cobranded card which can be used as a metro card as well. 
· Coded all the batch programs for the incoming & outgoing files. Unit testing and UTR preparation for all the new batch programs. 
· Providing SIT and UAT support. 
· Defect resolution and providing correct code fixes. 
· Implementation Support. 
Project Title 5: Digi TopUp loans (FD DBS), 
August 2019 — December 2019
· This project will provide top up to all the existing loan customers which will be disbursed within 10 mins . After this project, the customers will be able to apply for this top up loan from their mobile application DIGI. 
· Prepared the TSD for this project & did the coding for it. 
· Unit testing and SIT/UAT support. 
· Developed a new CICs program.
· Gained more knowledge on the loan functionality in DBS. 
Project Title 6: Intelligence Credit Limit (AYCAP), 
December 2018 — July 2019
· This project will enhance the credit line assignment to the existing customers with the help of an internal database. This is done to reduce the declined transactions from insufficient OTB by automatically offering a temporary credit limit. 
· Developed new VMX services and coded the changes as per the requirement in existing programs and copybooks. 
· Unit testing and SIT/UAT support. 
· Gained more knowledge on the credit sharing functionality of AYCAP. 
Project Title 7: Collection Fee charged based on Activity (AYCAP), 
March 2018 — December 2018
· Under this project, late fee functionality has been modified. Now the late fee will be charged only on those customers on which a specific action has taken place in collections. Also, the late fee calculation logic has been changed and now dependent on the risk factors for that customer. 
· Lead the project and trained two juniors under me. 
· Developed new programs to extract data from collections. 
· Analysed and coded the posting changes for the same. 
· Ran the posting setup multiple times for unit testing and for defect resolution. 
· Successfully implemented the project with minimal PVT defects. 
Project Title 8: Customer Due diligence – Central Trigger Utility Project for Global CSD and Europe (HSBC), 
October 2016 — June 2017
· Central Trigger Utility (CTU) is another home grown subsystem of HSBC which now requires the details for all the cash transactions done for credit and corporate cards. Using the details of the cash transaction Customer Due diligence, KYC and fraud tracking will be done. This subsystem requires the customer account data and the transaction history data for the last 1 year. 
· Impact analysis and requirement gathering using the business requirement document. Coded easytrieve programs for analysis of the customer data present in European BU. 
· Coded new extract batch programs for WINGS FM to extract cash transactions from files. 
· Unit testing and batch testing. 
· TWS scheduling for the newly added jobs. 
· Gained knowledge about the NDM process and connected direct process. 
· Project implementation and production support for 2 weeks. 
Project Title 9: Global CSD, 16.1 Compliance & 15.2 Compliance (HSBC), 
February 2016 — August 2015
· Compliance Project seeks to identify and implement process and system changes that are deemed mandatory by the respective payment networks. Twice each year, the international payment card associations, MasterCard and Visa, release business operations and system processing modifications for card issuers, acquirers and processors. Worked on WINGS FM subsystem and took the FDI changes done in ITS subsystem into HSBC’s WINGS FM subsystem. 
· Code change analysis and retrofitting. 
· Unit testing of code changes through backend and frontend 
· SIT, UAT and Production support and defect resolution during these phases. 
· Implementation activities, documentation preparation and support. 
· Gained knowledge about processes like chargeback, retrieval requests etc 
Project Title 10: Canada Infra Team (HSBC), 
February 2015 — April 2015
· For end to end testing batches are required to test the newly added and modified batch programs and reports. 
· Used to run batches for the Canada Business unit of HSBC. 
· Did the scheduling changes in TWS. 
· Created new applications and groups in TWS. 
· Did holiday setup through online screens. 
· Solved abends that we faced while running the batches. 
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	Education
B.Tech (Electronics & Communication), SRM University, 
January 2010 — January 2014
XII, Brightlands School, Dehradun, 
January 2010 — January 2010
X, Brightlands School, Dehradun, 
January 2008 — January 2008
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	Courses
IBM DB2 Certification
Vision Plus base 1
Informatica



	
	Details
2401 Ceilo-A, Lodha Splendora, Bhayandarpada, Thane, Maharashtra, 400615, India, 8380092923
priyaligupta20@gmail.com
Skills
	Vision Plus

	 
	 

	Mainframe Development

	 
	 

	Credit Cards Domain

	 
	 

	CMS

	 
	 

	COBOL

	 
	 

	JCL

	 
	 

	CICS

	 
	 

	VSAM

	 
	 

	Easytrieve

	 
	 

	DFSORT/SYNCSORT

	 
	 

	IBM Utilities

	 
	 

	V10

	 
	 

	Putty

	 
	 

	Endevor

	 
	 

	Changeman

	 
	 

	File-aid/Manager

	 
	 

	TWS

	 
	 

	SDLC

	 
	 

	Agile

	 
	 



Languages
Hindi
English
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